“Safety First”

Supervisor’s Safety Meeting

“Safety First”

Supervisor’s Training Guide

Note to Supervisor

All information that you cover in your training points comes from the

Employee handouts.  It covers NASA/Goddard specific policies.  It can also include historical and technical facts about the topic covered.  Some of the information covered comes from a color Training Booklet that accompany each employee handout (if available).  However, it is generic in nature and does not cover NASA/Goddard policies.  It is meant as a picture guide to reference during class and as a more permanent reminder for those who took this class of safety points to follow at work as well as in other places as they see fit.  Explain it as such should someone question why there are two similar sources of information provided.

Supervisors Training Points:

Note: All statements in bold print are intended for you to make to your

employee’s.  This package is designed as a training guide to assist all levels of supervisors.  If you feel more comfortable using your own words, please do so.

1.
Provide one copy of employee handout and color training booklets (if available) to each employee.

2.
Your Supervisor’s Training Guide Package contains a sign-in sheet.  State,

· “Everyone needs to fill out the information on the sign-in sheet.”

· “List the code you belong to.”

· “Print your name.  Fill out the rest of the information.”

· “Place you signature in the space provided.”

Tell the group to,

· “Take a couple of minutes to glance over the training material as

the sign-in sheet is being passed around.”
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3.
After a couple of minutes, announce the topic to be covered this Month,

“As you can see, this months training topic is titled “Safety First.”  State,


“Since we have a limited amount of time, we’re going to cover the

main information points in the employee handout. 


4.
 Ask the question,


“Does everyone here think that safety should be the primary

consideration when performing any job task?”  (Most will agree that it should).  Then ask,


“Do you think everyone here practices this principle in the work they perform in our organization?  If not, Why?”

5. Tell the group,


“Look at page one of the employee handout.  In the third paragraph, notice that over 90 % of accidents are caused by unsafe acts rather than unsafe conditions.  Many people like to dwell on this statistic as an effort to associate blame.  The thing management wants you to understand is that safety should always be the first consideration in any job task.  Nothing is that urgent as to be worth sustaining an injury for by performing a task in an unsafe manner.”


“Risk is significantly reduced when we put some thought into whatever task we want to accomplish.  Don’t rush.  Don’t get complacent.  Don’t cut corners without considering the risk.”

6.
 Tell the group,


“Look at the fourth and fifth paragraphs at the bottom of page one in the employee handout.”
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
“The fourth paragraph discusses examples of people who get complacent performing the same job over and over, day in and day out.”  Something may change one day and because we get so relaxed in our routine, an injury occurs.  Never get complacent as you can never anticipate when circumstances may change.”


“The fifth paragraph on the page discusses safety as being an attitude.  It’s especially important in the case of new hires.  New hires learn by example.  An experienced person may know how to perform a shortcut safely, but the new person may not know the pitfalls involved.  Take into account the inexperience of any new hire and set the right example.”

7.
Tell the group,


hat  the key to attaining any goal is by exercising leadership.  It takes all of us to be leaders and set the right examples to attain a goal.”


“Our goal is zero accidents over the next 12 months.  This applies to each work area.  It’s going to take all of us to attain this goal.”  “By setting the goal of zero accidents for our work area, even if we have an accident, we strive to sustain the lowest number of accidents possible by every means we can use.”

8.
Next, tell the group,


It’s going to take a concerted, step by step approach to

attain the goal of zero accidents for our work area.”


“The key to accomplishing any goal we set out to attain, is to outline the steps we can take to reduce injuries and then periodically take the time to reaffirm the steps that are in place.”

You or your safety committee may have already completed this step to

some extent.  If so, reiterate the measures you have already presented to

your department.  If not, tell the group,


“Let’s take a couple of minutes and make a short list of things

that can be done to reduce the possibility of accidents in our work

area.”
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Take five minutes and put a list together.  List personal protective equipment.  List high hazard items to keep an eye on.  List things that have caused previous accidents.

Then tell the group,


“In the future, we are going to review this list once a month and see if we are sticking to it, if we need to modify it, or add to it.”

9.
Next, tell the group to,


“Go to the top of the second page of the employee handout, titled Safety Accountability Key Points.”


“Listed are 10 basic tenants that are cornerstone of safety accountability.  Lets read over these one by one.”

Supervisor’s can cover each item or pick various people from the group to read these one by one.  You can take the time to discuss one of these points if someone from the group asks a question or has a comment.
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Safety Accountability Program Key Points:

1.
All injuries can be prevented! Safety is an attitude. Be safety conscious.  Some people work twenty years at a job and never get hurt and others have several injuries in just a month or two.

2.
All hazards can be controlled!  Over 90 % of injuries are due to unsafe acts. “Choose” to be safety conscious.  Sometimes the “other” person is not being safety conscious.  Just as you drive defensively, you need to work defensively.  Approach the task with some caution.  Think about the potential hazards.

3.
If there is an unsafe condition, report it to their supervisor so it can be corrected.  Management is responsible and accountable for preventing injuries.  If you need further assistance, contact the Goddard Safety, Health, & Environmental Office, Code 205.

4.
Think of others before you leave an unsafe condition unresolved.  If you spill coffee on the floor, clean it up before someone slips on it.  Benjamin Franklin was quoted as saying, “We can all hang together or we can all hang separately”!

5.
Wear personal protective equipment when it has been issued to you.  We can spend all the money in the world protecting a person, but unless a person chooses to wear it, what good is it?

6.
Obey and Enforce Safety Standards!  If you are unclear about a safety policy, call the Goddard Safety, Health, & Environmental Office, Code 205.  They will be glad to clarify any safety polices and will assist you in any manner consistent within the guidelines laid out in the Goddard Health and Safety Handbook. Remember that working safely is a condition of employment!

7.
Investigate mishaps and near-misses not only to learn lessons, but to facilitate permanent correction of problems.  Don’t let the same mishap occur again.

8.
Inspect equipment for hazards!  Be proactive towards safety.  Unsafe conditions left uncorrected will cause injuries.

9.
Attend accident prevention training classes. A number of classes are available at the center, contact the OHR Training Office for further information.
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10.
Make Safety the First part of every day and every job!  Whenever there is a conflict between safety objectives and mission objectives, safety shall be our “first” consideration.







11.
Finally, ask the group,


“Are there any questions about material we covered today?”  Reply to questions. If there are no questions, ask,


“Has everyone signed the sign-in sheet?”  Asked that it be passed up to the front.  Thank everyone for their time. 

12.
Remember to keep a copy of the sign-in list for verification of having completed required Safety Briefings.
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S

afety First

Ever had a guilty conscience and wish that you could turn back the clock?

Everybody at one time or another has been involved in an incident where something terrible has taken place.  You probably thought that if you had put in just a little more thought or taken just a little more time, maybe the incident could have been prevented.  Think before you act!  

Life is a series of decisions about risks.  Crossing the street or driving a car is a risk.  How you prepare for these risks is the difference between having an accident and not having an accident.  One must learn to be cautious and practice safety awareness in our day to day activities.  When people play the game of chess, they learn to plan their moves several steps in advance. Likewise, you don’t just rush and make a move at work without giving it consideration.  Failure to plan can cause the chess match to end on one bad move and similarly, your life can end from one ill-conceived action.  

Many accidents occur when people make the conscious decision to act on the spur of the moment.  Accidents occur for a variety of reasons, but in over 90% of accidents, the primary causes are due to unsafe acts.  Unsafe conditions contribute less than 

10 % of the causes of injuries to people.  Taking a shortcut or cutting a corner increases your risk.  They should be carefully weighed against your personal safety.  If an accident does occur, a wise person learns to apply life’s lessons and uses their mind to think of ways to protect themselves from life’s uncertainties.

Another reason why accidents occur is when people become complacent.  We take a shortcut and get away with it.  We become comfortable with the risk and continue to perform the same shortcut day after day.  One day, the variables change slightly.  Maybe we become comfortable with driving too fast and have no problems, but one-day it rains, we follow too close behind another car, they hit their breaks and an accident occurs.  Where we could normally stop and avoid hitting them in dry weather, the rain is the new variable that we did not account for, which causes the accident.

Safety is an attitude!  Examples of bad attitudes are, “It can’t happen

to me or safety is not my job.” Whether you like it or not, we set examples for others.  New hires are not familiar with their new environment and often emulate the people they work around.  If you set a bad example based upon your getting away with a risk because of your knowledge of the environment, a new hire will not have that experience that you have and may not be so lucky.  Be considerate of your 

co-workers.  Set the right example.
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Safety Accountability Key Points

1.
All injuries can be prevented! Be safety conscious.  Some people work twenty, even thirty years at a job and never get hurt and others have several injuries in just a month or two.

2.
All hazards can be controlled!  Over 90% of injuries are due to unsafe acts. “Choose” to be safety conscious.  Sometimes the other person is not being safety conscious.  Just as you drive defensively, you need to work defensively.  Approach the task with some degree of caution.  Think about the potential hazards.

3.
If there is an unsafe condition, report it to your supervisor so it can be corrected.  Management is responsible and accountable for preventing injuries.  If you need further assistance, contact the Goddard Safety, Health & Environmental Office.

4.
Think of others before you leave an unsafe condition unresolved.  If you spill coffee on the floor, clean it up before someone slips on it.  Benjamin Franklin was quoted as saying, “We can all hang together or we can all hang separately!”

5.
Wear personal protective equipment when it has been issued to you.  NASA can spend all the money in the world protecting a person, but unless the person chooses to wear the equipment, what good is it? 

6.
Obey and Enforce Safety Standards!  If you are unclear about a safety policy, call the Goddard Safety, Health, & Environmental Office, Code 205.  They will be glad to clarify any safety polices and will assist you in any manner consistent within the guidelines laid out in the Goddard Health and Safety Handbook.  Remember that working safely is a condition of employment!

7.
Investigate mishaps and near-misses not only to learn lessons, but to facilitate permanent correction of problems.  Do not let the same mishap occur again.

8.
Inspect equipment for hazards!  Be proactive towards safety.  Unsafe conditions left uncorrected will cause injuries.

9.
Attend accident prevention training classes. A number of classes are available at the center, contact the OHR Training Office for further information.

10. Make Safety the First part of every day and every job!  Whenever there is a conflict between safety objectives and mission objectives, safety shall be the “first” consideration.
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